
	  
 

 
1.   What is the Guelph-Wellington 20,000 Homes Campaign?  
 
Guelph-Wellington has joined 28 other communities from across Canada as part of the 20,000 Homes 
Campaign, a powerful nationwide movement that aims to permanently house 20,000 of Canada’s 
most vulnerable homeless people by July 1, 2018.  
 

 
2.   What is Registry Week?  
 
Registry Week is designed to jump-start our campaign to end homelessness by mobilizing our 
community to gather actionable person specific data to prioritize and house our most vulnerable 
homeless neighbours. During Registry Week, we will be asking people experiencing homelessness (in 
shelters, on the street, and those couch surfing) to answer a short health and housing survey.  
 

 
3.   What happens after Registry Week / How will the data be used?  
 
The data we collect is designed to get actionable, person specific information on our homeless 
neighbours so we can find them appropriate permanent housing and the support they need. Once 
collected, the information is analyzed to generate a list that prioritizes people for housing based on 
their need, much like the triage process in a hospital emergency room. From there communities will 
work to provide housing and support as rapidly as possible.  
 
A local target has been set to house 30 of our most vulnerable community members in the first six-
weeks following Registry Week. We will work together as a community to set an additional target after 
this time.  
 

 
4.   Will additional funding be provided to house those who are identified through the survey? Is 

there enough housing?  
 
The campaign itself does not come with new resources. At the local level, we are working to maximize 
existing resources. This is a particular challenge for our community, where the vacancy rate is 1.2% - 
one of the lowest in Canada. That said, grassroots non-partisan advocacy is hardwired into the 20,000 
Homes Campaign, calling on public and political support for the investments in housing and support 
services needed to end homelessness.  



	  
	  

 
5.   How does this relate to Housing First?  
 
The 20,000 Homes Campaign will assist our community with implementing Housing First in a way that 
makes sense for Guelph-Wellington. In 2015, the County of Wellington supported a Housing First Pilot 
and while we are experienced with this approach, the 20,000 Homes Campaign may help us with 
exploring strategies to prioritize people into housing or create a coordinated placement system.  
 
 
6.   What is the role of the Guelph & Wellington Task Force for Poverty Elimination and the 

County of Wellington?  
 
The Poverty Task Force and County of Wellington are co-leading the Guelph-Wellington 20,000 
Homes Campaign. They have committed staff to work on the campaign, including organizing Registry 
Week, supporting a local Leadership Committee, coordinating communication efforts, implementing 
Housing First as a philosophy and a practice, and tracking and reporting on data and progress. 
 
 
7.   What is the role of the Guelph-Wellington 20,000 Homes Leadership Committee?    
 
To guide us on our journey, we have reached out to decision makers, leaders, and those with 
expertise in homelessness to form a Guelph-Wellington 20,000 Homes Leadership Committee. The 
purpose of the Leadership Committee is to provide wide direction, planning, oversight and visionary 
leadership to the local campaign. Members are asked to play the role of community champion and 
networker, with the initial task of planning and implementing Registry Week. The focus will then shift to 
developing and carrying out a strategy to help find, establish, and retain housing for those identified 
during Registry Week.    
 
 
 
 
 
 
 

 


